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FACULTY LEARNING COMMUNITIES AT 
FAIRFIELD UNIVERSITY

Description: 
Faculty Learning Communities (FLCs) are cross-disciplinary groups of 6-8 faculty from different departments, programs and schools, meeting to enhance integrative ways of thinking and learning at Fairfield.  Each community organizes its discussions around a particular theme that helps participants find common ground.  Ideas for this year’s themes on enhancing integrative learning include:

· Diversity and difference

· Reflective writing

· Technology

· “Deep human questions” 

· Student portfolios 

· Open theme

These themes will change from year to year, as our FLC program evolves to incorporate a variety of interests.  Faculty from all schools are encouraged to apply as research on learning communities shows that the best work tends to come from the most diverse groups of participants.

Amount: 
As many as 8 awards are available for participation in each community.  Each participant who completes the program’s requirements receives a $2000 stipend. 

Eligibility: 
Applications are welcome from full-time tenure-track faculty, or from visiting or part-time faculty who have taught at Fairfield for at least four semesters.  In keeping with our commitment to diversity within these communities, we invite participation from faculty from all schools.  Remember that Goal I asks us to integrate the undergraduate core courses, but also to integrate the core courses into the major, and to integrate the Fairfield mission into all of our programs.  Additional criteria may be specified, depending on the community.

Selection:
A subcommittee of the Core Advisory Group and the CAE Advisory Board will select the participants.

Submission:
Submit your application to the Center for Academic Excellence (CAE), cae@mail.fairfield.edu, C. Delventhal, Administrator.

Due date:
Applications for communities scheduled to begin work in May 2007 are due on March 30, 2007.

Purpose and description

A Faculty Learning Community (FLC) is a cross-disciplinary faculty group of 6-8  members engaging in a yearlong program with a curriculum about teaching and learning and with frequent seminars and activities that provide learning, development, and community building.  For our purposes in the Core Integration Initiative, our FLCs will be topic based, designed to address Goal I of our Strategic Plan, which focuses on integrating the undergraduate core courses with one another, with the major, and with the University’s mission.  Our goal is to infuse the mission into all programs and curricula by asking faculty to imagine the core as a set of ideas and pedagogies for all students, rather than as only a set of undergraduate distribution requirements.

The long-term goals of FLCs at Fairfield University are to:

· Develop community around teaching and learning in which faculty critically reflect on their own teaching

· Provide faculty with the support they need to develop integrative learning techniques for their own students
· Increase faculty interest in teaching and learning
Each year, the activities for these communities are likely to include:
· Community meetings – Each FLC will meet twice each month, roughly every two weeks.  Each participant agrees to bring ideas and conversations about all participants’ projects as well as about common readings selected by the group.
· Retreats – An opening/closing retreat is held during the week after graduation in May, with the “graduating” communities sharing information with the new participants on various aspects of the program, such as seminar topics, student associate selection, and teaching projects.

· Teaching projects – Community members pursue self-designed programs, including an individual teaching project.  Each project must focus on the goal of core integration, but can take any route to that end.  Faculty then share these projects with the entire community in a campus-wide seminar.

· Teaching portfolio – Each participant selects a course (or set of courses) in which to try innovations and prepares a report that analyzes and provides evidence of changes in student learning resulting from these new strategies.

Each participant does the following:

· prepares initial, midyear, and final reports 
· contributes to assessment of the FLC program in terms of its objectives 
· attends the beginning and ending program retreats and shares project with the broader FLC community

· gives a presentation at a CAE workshop

Stipends will be paid in installments, at the opening retreat, midyear report, and closing retreat, to encourage participation through the entire year.

Applications are due by March 30, 2007.  Use the following cover sheet and form for all applications.  If you have questions or would like help, please contact Kathy Nantz, Facilitator of the Core Integration Project, nantz@mail.fairfield.edu, x. 2271, DMH 323. 
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Name: _________________________________________________ 
e-mail: ________________________

Department: __________________________________

Other programs you participate in regularly:  ______________________________________

______________________________________________________________________________

Please rank-order your interest in the following themes (1 for greatest interest, 6 for least):

· Diversity and difference

· Reflective writing

· Technology

· “Deep human questions” 

· Student portfolios 

· Open theme

In order for us to arrange groups of faculty with similar schedules, please describe your typical teaching schedule and list other times when you WOULD NOT BE ABLE meet with an FLC.
In a maximum of three pages, please address the following questions.

1.  Briefly describe the nature of your current and expected future teaching responsibilities.

2. Describe particularly innovative teaching activities in which you have been involved.

3.  Indicate two or three of your most pressing needs regarding teaching and learning.

4.  What do you think you can contribute to this community?  What do you bring to the conversation that will make a difference for your colleagues?

Selection criteria: Selection will be based upon commitment to quality teaching (as evidenced in your application) and level of expressed interest in the program.  Participants will be chosen to create a diverse group representing a variety of disciplines, experiences, and needs.   
