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Economics of the Nonprofit Sector
MPA 430

Course Syllabus
___________________________________________________________________ 

Course Description:

This course will examine both the role that nonprofits play in the U.S. economy and how charitable organizations are managed and financed, including the interplay between the government and the Nonprofit Sector.  Particular attention will be paid to distinctions between successful (impactful) nonprofits and those that are less effective in pursuing societal needs.  New forms of philanthropic organizations will be examined, including benefit corporations and social marketing enterprises.  In addition, new ethical practices, including impact investing, will be surveyed.  Case studies will be utilized to illuminate the economic circumstances that can impact Individual nonprofits.  
Learning Outcomes:

This course builds upon the knowledge you have gained in the Introduction to Public Administration course and the Leadership classes that most of you have already completed.  By the end of the semester, you should be able to:
· Detail the magnitude of the charitable sector, and its impacts on society

· Describe the funding mechanisms employed by nonprofits/charitable organizations

· Analyze the relationship that exists between the government sector and the Nonprofit Sector

· Detail the organizational characteristics of effective and ineffective charitable organizations

· Understand new forms of philanthropic organizations

· Describe both the implications of agency problems and possible solution

· Provide a comprehensive analysis of how charitable organizations are assessed

Readings:
· Required Text:  Ott, Stephen and Dicke, Lisa, (2016, 3rd edition) Understanding Nonprofit Organizations: Governance, Leadership, and Management, Westview Press 

· Journal articles as outlined below
Schedule:

The University has mandated that all MPA graduate courses be online. We “meet” a total of 21 times. Eight of those will be on Zoom. The other half will require that you review PowerPoint slides of the material in preparation for the next zoom session. I also may provide links to videos for you to watch during a specific week. The evenings when we are zooming are below:
Zoom Topics (by meeting):

Date


PP Slides
Topic(s)

1 
(5/22)*

1-19

Introduction. Sources and Utilization of Funds, the

Objective Function of a Nonprofit
2 
(5/24)*

20-51

Effective and Ineffective Nonprofits – What does Charity 





Navigator say about Charitable Organizations
3 
(5/31)*

52-73

Economic and Social Impacts of the Nonprofit Sector – 






The Good, the Bad and the Ugly
4
(6/1)

74-94

Effective Fundraising – New Tools in a New Environment 
5
(6/6)*

96-126

New Philanthropic Forms – What is an SME or a Benefit 





Corporation?

6
(6/8)

127-148
Take Home Midterm

7
(6/13)*

149-170
Agency Problems and Effective Philanthropy
8
(6/15)*

171-188
Nonprofit Malfeasance – Causes and Cures 

9
(6/20)*

*******
Class presentations -> Final Projects

10
(6/22)*

*******
Class presentations -> Final Projects
*Zoom meetings: Code 5770867703. Meetings are at 6:30 Eastern Standard Time
	Meeting
	Topics
	Readings/Activities

	1 (5/22)
	Introduction. Characteristics of the Giving Sector, The Objective Function of Nonprofits
	Steinberg, R. (1986), “The Revealed Objective Functions of Nonprofit Firms,” Rand Journal of Economics, 17, 508-26.

	2 (5/24)
	Effective and Ineffective Nonprofits – Evaluation and Causes, Economic and Social Impacts
	Ott & Dicke, Chapters 10,12 Reading #1. Familiarize yourself with the material in readings 2 and 3.

	3 (5/31)
	Sources of Funding and Uses of Funding. Impact on the U.S. and Global Economy – Linkages to Government Programs and Priorities
	Case Study: Samaritan’s Purse versus Wishing Well Foundation USA, Ott & Dickie, Chapter 2, Readings 4-6

	4 (6/1)
	Fundraising 
	Ott & Dicke, Chapter 10, 11 Journal Readings 7 and 8, 

	5 (6/6)
	New Philanthropic Forms – Benefits Corporations, SME’s, Impact Investing
	Journal Readings 11, 12

	6 (6/8)
	Take-Home Midterm
	Ott and Dickie 21

	7 (6/13)
	Agency Problems at Nonprofits
	Midterm Due 

Case Study:  Giving-through-Buying models and the “vote” of the donor – How to implement controls that ensure donors’ wishes are fulfilled; comparisons of “benefits corporations” and Fair Trade, Journal Readings 13, 14

	8 (6/15)
	Nonprofit Malfeasnce and its Prevention - Is Sarbanes-Oxley the Solution or RICO?  
	Reading: LeClair (2018), Malfeasance in the Charitable Sector: Determinants of “Soft” Corruption at Nonprofit Organizations
Case Studies – United Way and Angel Food Ministries:  When Nonprofits Ride off the Rails, Journal Readings 15,16

	9 (6/20)
	Presentations
	

	10 (6/22)
	Presentations
	


Journal/Other Readings:
1.
Banks, J., and Tanner, S. (1999). “Patterns in Household Giving: Evidence from UK 
Data.” International Journal of Voluntary and Nonprofit Organizations 10,167–78

2.
Blackbaud Incorporated (2012), The Blackbaud Index, Charleston, North Carolina.
3.
The Chronicle of Higher Education (2013), The Chronicle of Philanthropy, Washington, 
D.C.
4.
Committee for the Encouragement of Corporate Philanthropy (CECP) in association
with The Conference Board. (2013), Giving in Numbers, New York.
5.   
Van Slyke, D., and Brooks, A. (2005). “Why Do People Give? New Evidence and 
Strategies for Nonprofit Managers.” American Review of Public Administration,35, 199–
222.
6.
Bradshaw, P., Hayday, B. and Armstrong, R. (2007), “Nonprofit Governance Models:  
Problems and Prospects,” Innovation Journal, 12, online at http://innovation.cc/scholarly-
style/bradshaw5final.pdf .

7. 
Bekkers, R. and Wiepking, P. (2011). “A Literature Review of Empirical Studies of Philanthropy: 
Eight Mechanisms that Drive Charitable Giving,” Nonprofit and Voluntary Sector Quarterly 40, 
924-73.

8.
“How to Determine if a Charity is Effective,” online at: 
http://online.wsj.com/news/articles/SB10001424127887323977304579000433238565634
9. 
Brokaw, L. (2012, November 28). “The ‘Benefit Corporation’ Movement,” MIT Sloan 
Management Review. Retrieved from http://sloanreview.mot.edu/artucle/the-benefit-
corporation-movement/
10. 
Heutel, Garth (2014). “Crowding Out and Crowding In of Private Donations and 
Government Grants,” Public Finance Review 42, 143-75.

11. 
Crane, A. (2001). “Unpacking the Ethical Product,” Journal of Business Ethics 30, 361-
73.

12.
Kannon, S., “Could Impact Investing Help India’s Poor?” BBC News (Dehli), September 
29, 2011.
13.
Ballou, J., and Weisbrod, B. (2003). “Managerial Rewards and the Behavior of For-
Profit, Governmental, and Nonprofit Organizations: Evidence from the Hospital Industry, 
Journal of Public Economics 87, 1895-1920.
15. 
Gibelman, M. and Gelman, S. (2000), “Very Public Scandals:  An Analysis of how and 
why Nongovernmenal Organizations get in Trouble,” Paper presented at the International 
Society for Third Sector Research, Dublin, Ireland.
16.
LeClair, M. (2019), “Malfeasance in the Charitable Sector: Determinants of “Soft” 

Corruption at Nonprofit Organizations,” Public Integrity, 21, 54-68

Expectations:
Attendance at our 8 zoom meetings is expected. All students will be excused from one class of the scheduled 8. This is intended to accommodate your work/home life. Missed work must be made up.  An additional absence will result in a 50% reduction in your class participation grade.  Under unique circumstances (e.g. unforeseen health issues), this policy may be relaxed.
All work that is to be graded is expected to be done independently unless otherwise noted.  Please make sure you understand University policies on Academic Honesty (e.g. plagiarism) as outlined below:
Academic Honesty
All members of the Fairfield University community share responsibility for establishing and maintaining appropriate standards of academic honesty and integrity. As such, faculty members have an obligation to set high standards of honesty and integrity through personal example and the learning communities they create. Such integrity is fundamental to, and an inherent part of, a Jesuit education, in which teaching and learning are based on mutual respect. It is further expected that students will follow these standards and encourage others to do so. Students are sometimes unsure of what constitutes academic dishonesty. In all academic work, students are expected to submit materials that are their own and are to include attribution for any ideas or language that are not their own. Examples of dishonest conduct include, but are not limited to:
• Falsification of academic records or grades, including but not limited to any act of falsifying information on an official academic document, grade report, class registration document or transcript.

• Cheating, such as copying examination answers from materials such as crib notes or another student's paper.

• Collusion, such as working with another person or persons when independent work is prescribed.

• Inappropriate use of notes.

• Falsification or fabrication of an assigned project, data, results, or sources.

• Giving, receiving, offering, or soliciting information in examinations.
If any of this is unclear to you, please come and see me to discuss.

A student who violates the academic honesty policy will receive, at a minimum, a failing grade on that assignment.  Egregious violations will lead to referral to the Dean’s office and failure in the course.

My Web Page:

My web page can be found at www.faculty.fairfield.edu/mleclair.  That page contains the class syllabus, copies of assignments, important announcements, etc.

Evaluation:

As this is a graduate course, the focus will not be on testing but on a series of in-class and out-of-class assignments that demonstrate your knowledge of the material.  
Short Take-Home Assignments (5)
10 points each

40%

Due Date(s)










ASSIGN 1 5/26











ASSIGN 2 5/31











ASSIGN 3 6/6











ASSIGN 4 6/15
Take Home Mid-Term




20%

6/8
Final Project 






30%

6/23
Class Participation





10%

The class participation grade will be based upon your contribution to class discussions and involvement in classroom-based exercises. Depending upon enrollment, each of you will be assigned a journal article to evaluate, which will be part of your participation grade. For obvious reasons, absences (beyond the one permitted) will reduce your class participation grade.

Office and Office Hours:
I will hold office zoom office hours from:

· 5:30-6:00 on Monday, EST
· 5:30-6:00 on Wednesday, EST
Zoom Code: 5770867703 
I can also be reached at mleclair@fairfield.edu
6

