Classroom Exercise #3:  Creating an SME

Directions:  You are going to create the basic foundation of a social marketing enterprise (SME) that is similar to a Fair Trade organization, such as Equal Exchange.  As such, you must sell a product and accomplish a social good at the same time.  Your SME can take the form of a benefits corporation or a more standard business model that creates public good.

Directions
· Determine what product you are going to sell

· Determine a means by which social value can be created through the sale of that product
· If the price of the good incorporates a payment to a cause, are consumers likely to pay it?

· If the product itself is the cause (e.g. a sustainable good), how are you going to approach consumers?

· You will need to establish:

· A name for your product or company

· A detailed description of the product

· How the product is sold (as above) – is the product itself the “good” or are you generating funds for a cause?

· How the social benefit of the good will be conveyed to consumers

· An objective measure of the social good your MSE is doing

· A comparison to an existing SME (or business) that is addressing the same issue

After determining the above, please fill in the attached sheet.

	Criteria
	

	Company or Product Name
	

	Description
	

	How is Product Sold (see directions)?
	

	How is Social Benefit Conveyed to Consumer?
	

	Objective Measure of Social Good
	

	Comparison to Existing SME
	


