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DHDU CROOHDJXHV, 
 
TKH DLU LV ZDUPLQJ, P\ SHDUV DQG FKHUULHV DUH ZRQGHUIXOO\ 
DEORRP, DQG D IDPLO\ RI URELQV KDYH FKRVHQ WR QHVW LQ WKH 
SLQH RXWVLGH P\ DRQQDUXPPD ZLQGRZ.  AOO WKLV PHDQV… 
:H PLJKW VXUYLYH?  M\ PRP FDQ KXJ KHU JUDQGNLGV?  I 
FDQ ZDON WKH GRJ ZLWKRXW VXUJLFDO JHDU? 

AIWHU DQ H[WUDRUGLQDU\ \HDU RI IDFXOW\ VDFULILFH, WKH 
VFHQW RI “FDXWLRXV RSWLPLVP” LV LQ WKH DLU.  FDFXOW\ DUH IL-
QDOO\ DEOH WR OLIW RXU FROOHFWLYH JD]H DQG FRQWHPSODWH WKH 
IXWXUH.  :KDW ZLOO QH[W IDOO ORRN OLNH?  :KDW ZLOO RXU QH[W 
PXOWL-\HDU FRQWUDFW ORRN OLNH?  :KDW KDYH ZH OHDUQHG IURP 
WKH H[SHULHQFH RI WHDFKLQJ “K\EULG,” DQG RI PDQDJLQJ VWX-
GHQWV XQGHU XQSUHFHGHQWHG VWUDLQ DQG XQFHUWDLQW\?  :KDW 
FDQ ZH OHDUQ DERXW RXU IDFXOW\ JRYHUQDQFH VWUXFWXUHV IURP 
WKHLU VWUHVV WHVW XQGHU CRYLG?  CDQ ZH IRUHYHU EDQLVK WKH 
SKUDVH “DQ DEXQGDQFH RI FDXWLRQ?” 

IQ WKLV PRQWK¶V EULHI QHZVOHWWHU, ZH UHSRUW RQ WKUHH 
PDLQ WKLQJV:  FLUVW, PDXO BDJLQVNL, IRUPHU FKDLU RI WKH FDF-
XOW\ SDODU\ CRPPLWWHH (FSC), KHOSIXOO\ UHYLHZV WKH MHPR 
RI UQGHUVWDQGLQJ (MOU) ZH VLJQHG ODVW IDOO.  HH SRLQWV 
RXW LPSRUWDQW GLIIHUHQFHV EHWZHHQ RXU “FRQWUDFW,” ZKLFK LV 
VHW IRU QH[W \HDU EHFDXVH ZH YRWHG WR H[WHQG LW, DQG 
“UHVWRUDWLRQ,” WKH SURFHVV RI UHIXQGLQJ WKH PRQH\ ZH DO-
ORZHG WKH DGPLQLVWUDWLRQ WR VHW DVLGH IRU D SRWHQWLDO ILQDQ-
FLDO GLVDVWHU.  TKH JRRG QHZV LV WKDW WKH GUHDGHG GLVDVWHU 
KDV QRW FRPH WR SDVV.  TKH FXUUHQW FSC LV ZRUNLQJ ZLWK 
WKH DGPLQLVWUDWLRQ WR GHWHUPLQH H[DFWO\ KRZ PXFK RI RXU 
PRQH\ ZH JHW EDFN, DQG WKH F:C E[HFXWLYH CRPPLWWHH 
KDV DSSURYHG IXQGV WR SD\ RXU ODZ\HU VKRXOG WKH FSC QHHG 
LW.  TKDQNV DUH GXH, DV DOZD\V, WR RXU GXHV-SD\LQJ PHP-
EHUV.   

***COLFN KHUH LI \RX DUH QRW D PHPEHU, 
           RU IRU PRUH LQIRUPDWLRQ*** 

In this issƵe͘͘͘ 

 
x The ABCs of our MOU 
x Fall opening ???s 
x Junior faculty concerns 
x Free AAUP swag! 
x Important links! 
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(“Fƌom ƚhe PƌeƐidenƚ” conƟnƵed fƌom Page ϭͿ   

AOVR, JHQQLIHU AGDLU DQG PHWHU BD\HUV VKDUH IHHGEDFN 
IURP WKH FDFXOW\ :HOIDUH CRPPLWWHH¶V (YLUWXDO) 
BURZQ BDJ OXQFK RQ WKH IDOO 2021 “UHRSHQLQJ,” DQG 
WKH (YLUWXDO) CRFNWDLO HRXU IRU MXQLRU IDFXOW\.  HHUH 
WKH QHZV LV OHVV VXQQ\.  AV RI WKLV ZULWLQJ, LPSRUWDQW 
TXHVWLRQV UHPDLQ XQDQVZHUHG.  FDFXOW\ H[SUHVVHG D 
UDQJH RI FRQFHUQV, VRPHWLPHV LQ “VDOW\ ODQJXDJH,” LQ 
WKH ZRUGV RI RQH ZLWQHVV, VRPHWLPHV ZLWK JHQXLQH 
VDGQHVV. OI VSHFLDO FRQFHUQ WR DOO RI XV RQ WKH F:C LV 
WKH ZHOIDUH RI MXQLRU IDFXOW\ DQG WKH ORQJ-WHUP LPSDFW 
RI WKH SDQGHPLF RQ WKHLU FDUHHUV. 

TKDQNV WR RXU GHYRWHG FROOHDJXHV VHUYLQJ RQ DOO RI RXU 
LPSRUWDQW FRPPLWWHHV, DQG JRRG OXFN WR HYHU\RQH 
ZLQGLQJ GRZQ WKH VHPHVWHU. 

IQ VROLGDULW\, 
 
DDYH CUDZIRUG 
PUHVLGHQW, FDLUILHOG F:C / AAUP 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  The Pandemic MOU 
         by Paul Baginski 
 
IW·V ceUWaLQO\ beeQ a dLffLcXOW aQd VWUeVV-

ful year, dealing with the effects of Covid-19 on 
our teaching loads and our personal lives. Now 
that the academic year is coming to a close, 
many of us are starting to think about the com-
ing academic year and those thoughts natural-
ly include questions about contracts and com-
pensation. Do we have a Memo of Understand-
ing (MOU) for the coming year? Will we have a 
restoration? Is the University in good financial 
shape? August 2020, when the Faculty voted 
on a revised MOU, seems like ages ago and by 
now many of us have fuzzy memories of the de-
tails. So, as the former Chair of the Faculty 
Salary Committee, I wanted to give a quick re-
cap of that MOU, to remind us of what hap-
pened and where we stand now.  

As a disclaimer, this is not an official 
communication from the FSC. I am not on the 
FSC this year and not privy to their discus-
sions. 
History: Before the pandemic, the Faculty and 
Administration had agreed to a 3-year MOU 
for Fiscal Years 2018-20, which was extended 
by joint agreement in April 2019 for an addi-
tional fourth year. That fourth year of the 
MOU was supposed to cover the current 2020-
21 academic year (i.e., FY21). However, when 
the pandemic hit in Spring 2020, that caused 
financial strain for the University. Seeking ad-
ditional budgetary flexibility, the Administra-
tion approached the FSC in Summer 2020 with 
the idea of revising the existing MOU, in light 
of the extraordinary and exceptional circum-
stances. After three months of intense collegial 
discussions, the FSC and Administration de-
vised a proposal for a revised 2-year MOU, 
which the Faculty voted on and approved in 
August 2020. 
 
ConƟnƵed on Page ϯ 

FUHH SZDJ!  Contact me for your per-
sonal supply of our fetching AAUP “Got 
Academic Freedom?” masks.  Very use-
ful if we need to teach masked in the 
fall, and perfect for sharing your socially 
distanced opinions! Cotton-lined, two 
sizes, two layers н a disposable filter in-
sert for the deeply fearful or immuno-
compromised.  What more can you ask 
from a mask?  They are seriously com-
fortable.       
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Terms this year: The revised MOU involved 
financial sacrifices by the Faculty in the cur-
rent year, Fiscal Year 2021. Retirement contri-
butions were reduced from 9% to 3.5%. There 
were no merit raises or supplemental salary 
budget this year. There were no other changes 
to compensation. 
 
Terms for next year: The revised 2-year MOU 
approved in August 2020 covers this coming 
year, FY 22. The terms for compensation are 
already set and do not depend on the Universi-
W\·V fLQaQcLaO SeUfRUPaQce LQ Whe SUeVeQW \eaU. 
Compensation returns to pre-pandemic levels 
and, in some cases, exceeds those levels. Re-
tirement contributions will return to 9% on 
July 1, 2021. Merit raises will again be the 
greater of a) 2.25% or b) 1 percentage point 
less than the percentage of tuition increase. 
The supplemental salary budget will be 1.75%, 
an increase from the pre-pandemic level of 
0.75%. Lastly, each faculty member will re-
ceive a $150 increase to their base salary, pri-
or to the application of merit raises and the 
supplemental fund. There are no other chang-
es to compensation and no changes to the 
health plan. 
 
Restoration of sacrifices: The revised MOU 
has a mechanism for restoring some or all of 
the financial sacrifice from the current aca-
demic year. This is the only part of the MOU 
WhaW deSeQdV RQ Whe UQLYeUVLW\·V fLQaQcLaO SeU-
formance in the current fiscal year. The June 
2020 budget approved by the Board of Trus-
tees anticipated losses in undergraduate tui-
tion and room & board of $11.1 million. If the 
XQLYeUVLW\·V ORVVeV RQ XQdeUgUadXaWe UeYeQXe 
are less than $11.1 million, then the difference 
will be returned to faculty. As FSC Chair Wal-
ter Hlawitschka announced at the General 
Faculty Meeting this month, current finances 
indicate that the losses were indeed less than 
anticipated and so some of our sacrifice will be 

restored. The exact numbers will not be known 
until after the fiscal year closes on June 30, 
2021 and the funds will be restored as soon as 
practically possible. The MOU prioritizes the 
restoration of merit raises, then supplemental 
fund, then retirement. 
 
In sum, through shared governance, the Facul-
ty and Administration found a joint solution to 
the financial hardship of this past year. The 
collegial discussions last summer ensured 
that, while there would be some sacrifice this 
year, that sacrifice would not be excessive. The 
MOU is now steering the Faculty to solid 
ground with compensation that recognizes the 
extraordinary efforts the Faculty have put in 
to keep the University running during such a 
tumultuous time. 
For anyone interested in consulting the full 
MOU, the document can be found on the Gen-
eUaO FacXOW\ SecUeWaU\·V ZebVLWe:  

http://www.faculty.fairfield.edu/gfs/  

 

ReŇecƟons on JƵnior FacƵltǇ Socials 
Peter Bayers, English 

 Even under normal circumstances being a 
junior faculty member can be bewildering, if not 
overwhelming, as they try to navigate the complex 
straits of academia.  At Fairfield, having informal op-
portunities to form connections with fellow junior 
faculty or informal mentors at the department, 
school, and university in ‘normal’ times has been cru-
cial to this navigation so they can ask questions such 
as: ΗI mean, what is this ‘Committee on Committees’ 
anyway?”; “Do you ever get blank stares when you 
ask your students questions?” ;Yes!Ϳ; “Are your kids 
at home driving your nuts” ;YES!Ϳ; “Where’s a good 
place to run my dog?” ;the beach, but...Ϳ; “Should I 
run for Chair of a Handbook committee?” ;NO!Ϳ;  
“Am I crazy think that…?” ;NOPE!Ϳ; “I’m going up for 
tenure in ϱ years and I’m already stressing out, are 
you?” ;YES!Ϳ.  

ConƟnƵed on Ɖage ϰ 
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Given that these crucial informal, low-stakes oppor-
tunities have largely, if not completely, evaporated, 
the FWC thought it might be helpful to give junior 
faculty an opportunity to mix and mingle to meet or 
reconnect with fellow junior faculty ‘at’ virtual BYOB 
social hours, and to have a chance to ask questions 
of a mentor or two from the FWC .  
 
I had the privilege of hosting these social hours, a 
privilege that was humbling and inspiring: our junior 
colleagues are ferociously hard working, talented, 
conscientious, deeply committed, dignified profes-
sionals in their teaching, scholarship, and service. 
Indeed, if they are supported and nurtured by Fair-
field, the University’s future is bright. The questions 
during the social hour mirrored the type of questions 
listed above, and we had some light-hearted laughs. 
At the same time, it was clear that the while there’s 
no question that the Covid crisis has been isolating 
and disorienting for all Fairfield faculty, its impact on 
junior faculty has been profound, particularly for 
those faculty who have joined Fairfield’s ranks in the 
past Ϯ -ϯ years.  
 
At the same time, I must confess that I left these so-
cial hours deeply concerned for many of my junior 
colleagues— and not only because the Covid crisis 
has taxed them.  Specifically, I heard troubling stories 
from junior colleagues that cannot be directly corre-
lated to the fallout from the Covid crisis. In order to 
protect the anonymity of my colleagues, I cannot de-
tail some of what I learned from them.  
 
But I left these socials dismayed about the inordinate 
demands of service and teaching made upon junior 
faculty, demands that obviously threaten their schol-
arly productivity.  Moreover, it’s clear to me that the 
University is not providing nearly enough of the nec-
essary resources for all junior faculty to maximize 
their scholarly productivity.   
 
In the case of tenure-line junior faculty the stakes 
are, of course, enormous, and for those junior faculty 
on short-term contracts the stakes are also enor-

mously consequential for their professional trajecto-
ry͘  
 
I am reminded that my senior colleagues and I have a 
responsibility to advocate more forcefully on behalf 
of our junior colleagues to ensure that they have the 
full support they need for their re- search and that 
they are protected from service obligations inappro-
priate to their rank.  
 
At the same time, it’s clear to me that these junior 
faculty and their research needs and labor are simply 
not being fully respected by the University. Don’t get 
me wrong, I have to believe that administrators in 
the academic division know what is happening and 
ad- mire and appreciate these faculty; and I think 
many of them are also well-aware of what is being 
asked of many junior faculty. But admiration and ap-
preciation, of course, are hardly enough, not if Fair-
field wants to cultivate a respectful, nourishing aca-
demic culture where all faculty can flourish, the out-
come of which will ensure the long-term health and 
integrity of the University.  
 
At the most fundamental level, however, the reason 
these problems have to be addressed by the Univer-
sity immediately is straightforward: supporting junior 
faculty so they can flourish as dignified professionals 
is simply the respectful, just, and yes, fundamentally 
Jesuit thing to do.  
 
Peter Bayers, English  
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Highlights and Concerns  

OQ MDUFK 17, WKH F:C-EC KRVWHG D BURZQ BDJ GLV-
FXVVLRQ DERXW WKH FDOO 2021 UHRSHQLQJ. AV ZH ORRN 
WRZDUG WKH UHVXPSWLRQ RI LQ-SHUVRQ LQVWUXFWLRQ, IDFXO-
W\ UDLVHG VHYHUDO LVVXHV IRU FRQVLGHUDWLRQ. TKHVH LQ-
FOXGHG: 
 
UQLYHUVLW\ FRPPXQLFDWLRQV: 
FDFXOW\ YRLFHG FRQFHUQV DERXW FRPPXQLFDWLRQV IURP 
WKH DGPLQLVWUDWLRQ UHJDUGLQJ WHDFKLQJ DQG ZRUNLQJ 
GXULQJ WKH SDQGHPLF. SRPH DWWHQGHHV GHVFULEHG UQL-
YHUVLW\ PHVVDJLQJ DV “LQFRPSOHWH” DQG 
“FRPSDUWPHQWDOL]HG.” OWKHU IDFXOW\ IHOW IUXVWUDWHG 
WKDW PHVVDJLQJ DFURVV VFKRROV DQG GHSDUWPHQWV RIWHQ 
GRQ¶W DOLJQ, DGGLQJ WKDW WKHUH KDV EHHQ OLWWOH XQLIRUPL-
W\ DPRQJ UQLYHUVLW\ RIILFHV. AWWHQGHHV GLVFXVVHG WKH 
QHHG IRU FOHDUHU SROLFLHV DERXW H[SHFWDWLRQV DQG GLUHF-
WLYHV LQ JHQHUDO, DQG IRU LQ-SHUVRQ YHUVXV RQOLQH 
WHDFKLQJ LQ SDUWLFXODU.   
 
HRZ PXFK RI K\EULG-K\IOH[ LV KHUH WR VWD\? 
AV SODQV IRU FDOO 2021 FRQWLQXH WR HYROYH, ZKDW DV-
SHFWV RI K\EULG-K\IOH[ LQVWUXFWLRQ ZLOO UHPDLQ? :LOO 
WKH RSWLRQ IRU VWXG\LQJ UHPRWH EH DYDLODEOH WR VWX-
GHQWV JRLQJ IRUZDUG? FDFXOW\ H[SUHVVHG DODUP DERXW 
ZKDW VHHPV WR EH DQ HPHUJLQJ “PRGHO” LQ ZKLFK VWX-
GHQWV KDYH EHJXQ WR PRYH IURP LQ-SHUVRQ WR UHPRWH 
LQVWUXFWLRQ DW WKHLU ZLOO. :LWKRXW FOHDU JXLGHOLQHV RU 
SROLFLHV DERXW FODVV IRUPDWV, WKLV KDV DGGHG DGGLWLRQDO 
ODERU DQG VWUHVV RQ IDFXOW\ DOUHDG\ EXUGHQHG E\ WKH 
GHPDQGV WKDW WKH SDQGHPLF KDV SODFHG RQ WKHLU SUR-
IHVVLRQDO DQG SHUVRQDO OLYHV. FDFXOW\ GHVFULEHG KDYLQJ 
EHHQ SXW LQ WKH SRVLWLRQ RI “SROLFLQJ DQG PRQLWRULQJ” 
WKHLU VWXGHQWV. AWWHQGHHV GLVFXVVHG WKH QHHG WR FUHDWH 
VWDQGDUGL]HG ODQJXDJH DQG SROLFLHV WKDW IDFXOW\ FDQ 
XVH WR FRPPXQLFDWH ZLWK VWXGHQWV UHJDUGLQJ H[SHFWD-
WLRQV DERXW LQ-SHUVRQ DQG UHPRWH LQVWUXFWLRQ. 
 
FDFXOW\ JRYHUQDQFH GXULQJ WKH SDQGHPLF: 
FDFXOW\ H[SUHVVHG FRQFHUQV DERXW GLVUXSWLRQV WR IDF-
XOW\ JRYHUQDQFH RYHU WKH FRXUVH RI WKH SDQGHPLF. AW-
WHQGHHV ODPHQWHG WKH ODFN RI GHQHUDO FDFXOW\ PHHW-
LQJV LQ SDUWLFXODU. :KLOH PDQ\ IDFXOW\ KDYH DSSUHFLDW-
HG TRZQ HDOOV DQG FRIIHH KRXUV, WKHVH JDWKHULQJV DUH 
QR VXEVWLWXWH IRU WKH UREXVW IRUXP WKDW GHQHUDO FDFXO-
W\ PHHWLQJV SURYLGH WR YRWH RQ UHVROXWLRQV, HQDFW SROL-
F\, DQG UDLVH FRQFHUQV DV D FROOHFWLYH. IQ WKH FDVH RI 
IDFXOW\ PHHWLQJV DFURVV VFKRROV, DWWHQGHHV GHVFULEHG 

VHYHUDO LQVWDQFHV ZKHQ LVVXHV UHODWHG WR ZRUN/
WHDFKLQJ/UHVHDUFK GXULQJ WKH SDQGHPLF KDYH EHHQ 
UXVKHG DW WKH HQG RI PHHWLQJV, LQ HIIHFW EXU\LQJ WKH 
PRVW SUHVVLQJ EXVLQHVV DQG OHDYLQJ OLWWOH WR QR WLPH 
IRU HQJDJHPHQW DQG GLVFXVVLRQ. 
 
JXQLRU IDFXOW\ RQ WKH WHQXUH WUDFN: 
TKH SDQGHPLF KDV KHLJKWHQHG WKH FKDOOHQJHV DQG DQ[-
LHWLHV RI MXQLRU IDFXOW\ RQ WKH WHQXUH WUDFN, LQFOXGLQJ 
ORVW UHVHDUFK WLPH, DQG SUHVVXUH WR NHHS XS ZLWK VHU-
YLFH DQG WHDFKLQJ UHVSRQVLELOLWLHV, DPRQJ RWKHUV. FDF-
XOW\ GLVFXVVHG H[DPSOHV RI FRQFUHWH VWHSV WKDW FRXOG 
KHOS DPHOLRUDWH WKH DGGHG SUHVVXUHV RQ WHQXUH WUDFN 
IDFXOW\, LQFOXGLQJ: 
x DH-HPSKDVLV RQ HYDOXDWLRQ DQG/RU FDQFHOODWLRQ RI 

DQQXDO UHYLHZ 
x AQ RYHUKDXO RI SHUIRUPDQFH HYDOXDWLRQV WKDW WDNH 

LQWR DFFRXQW WKH SDQGHPLF 
x E[WHQVLRQ RI WHQXUH FORFN, DQG/RU D UHYLVLRQ RI 

H[SHFWDWLRQV DQG JXLGHOLQHV IRU ZKDW LV UHTXLUHG 
IRU UDQN DQG WHQXUH  

x MRUH FRXUVH UHOHDVHV IRU MXQLRU IDFXOW\ 
 

:KDW GR IDFXOW\ ZDQW JRLQJ IRUZDUG? 
TRZDUGV WKH HQG RI WKH GLVFXVVLRQ, IDFXOW\ PHPEHUV 
UHIOHFWHG RQ WKH QHHG IRU FRQFUHWH IRUPV RI FRPSHQVD-
WLRQ DQG UHGUHVV WKDW FRXOG KHOS DOOHYLDWH WKH DGGHG 
SUHVVXUHV WKDW IDFXOW\ KDYH IDFHG DV D UHVXOW RI WKH 
SDQGHPLF. CRQFUHWH IRUPV RI FRPSHQVDWLRQ ± LQ WHUPV 
RI WLPH DQG PRQH\ ± PLJKW LQFOXGH:   
x A FHQWUDOL]HG SODFH IRU LQIRUPDWLRQ, FOHDUHU FRP-

PXQLFDWLRQV IURP WKH UQLYHUVLW\, DQG PRUH VWDQG-
DUGL]HG/XQLIRUP GLUHFWLYHV IURP DGPLQLVWUDWLYH 
RIILFHV 

x HRQRULQJ RXU FRQWUDFWV, DQG UHVWRULQJ UHWLUHPHQW 
IXQGV 

x PXWWLQJ DQ HQG WR PHULW  
x MHFKDQLVPV IRU FRXUVH UHOHDVHV DFURVV DOO UDQNV 

WKDW DFFRXQW IRU WKH ZD\V WKDW WKH SDQGHPLF KDV 
GHUDLOHG UHVHDUFK DJHQGDV 

x LLPLWV RQ DGYLVLQJ DQG VHUYLFH UHTXLUHPHQWV, 
ZKLFK KDYH LQFUHDVHG GXULQJ WKH SDQGHPLF 

x SXSSRUW IRU SDUHQWV 
x E[SDQGLQJ QHZ KLUHV 
 
      JHQQLIHU AGDLU, HLVWRU\ 
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FWC/AAUP 

Mission 
 

We promote faculty welfare, broadly defined, 
through chapter programs and activities de-
signed to advance academic freedom, advance 
the economic and professional status of the 
faculty, encourage faculty participation in gov-
ernance, and inform the community about 
AAUP standards and policy statements to en-
sure higher educationΖs contribution to the 
common good.  

 

 

 

FWCͬAAUP EǆecƵtiǀe Committee͗  

 

x Dave Crawford, President 

x Maggie Labinski, Vice-President  

x Bill Abbott, SecretarǇ  

x Paul Baginski, TreasƵrer  

x Jen Adair, At-large member 

x Peter Bayers, At-large member 

x Anita Fernandez, At-large member 

x Shannon Kelley. At-large member  

x Irene Mulvey, Immediate Past-President   

 

AAUP Neǁs Θ Updates 

 

 

Information about Fairfield’s FWC / AAUP 

AAUP support for free college 

 

And caming eaanº  

  congratulations to our: 
 

x George E. Lang, Jr. Award winner 

x Colleague of the Year Award winner 

x Lifetime Service Award winner 

 


